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Management Budget Report 
 
 
BOARD OF DIRECTORS 
COOPER CREEK VILLAGE METROPOLITAN DISTRICT NO. 1 
 
We have presented the accompanying forecasted budget of revenues, expenditures and fund balances for the 
year ending December 31, 2026, including the comparative information of the forecasted estimate for the year 
ending December 31, 2025 and the actual historic information for the year 2024. 
 
These financial statements are designed for management purposes and are intended for those who are 
knowledgeable about these matters. We have not audited, reviewed or compiled the accompanying forecast 
and, accordingly, do not express an opinion or provide any assurance about whether the forecast is in accordance 
with accounting principles generally accepted in the United States of America. Substantially all the disclosures 
required by accounting principles generally accepted in the United States of America have been omitted.  If the 
omitted disclosures were included in the forecast, they might influence the user’s conclusions about the results 
of operations for the forecasted periods. 
 
 
 
 
 
 
Pinnacle Consulting Group, Inc. 
January 30, 2026 

 
 



COOPER CREEK VILLAGE METROPOLITAN DISTRICT NO.1
STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS
GENERAL FUND

(a) (b) (c) (d)
2024 2025 2025 2026

Unaudited Adopted Projected Adopted
Revenues Actual Budget Actual Budget

Operating Advances 75,000$        75,000$        50,000$        90,000$        
Total Revenues 75,000$        75,000$        50,000$        90,000$        

Expenditures
Administration:

Accounting and Finance 8,694$          17,360$        15,000$        18,228$        
District Management 14,431          17,360          14,000          18,228          
Elections 123               10,000          11,328          -                    
Engineering 3,456            -                    -                    -                    
Insurance 5,735            10,500          12,605          13,870          
Legal 9,545            22,000          19,000          23,100          
Office, Dues, Newsletters & Other 2,615            2,600            2,600            4,200            
Website -                    1,900            1,900            1,725            
Contingency -                    10,000          -                    10,000          

Total Expenditures 44,600$        91,720$        76,433$        89,351$        

Revenues Over/(Under) Exp 30,400$        (16,720)$       (26,433)$       649$             

Beginning Fund Balance -$                  28,385$        30,400$        3,967$          

Ending Fund Balance 30,400$        11,665$        3,967$          4,616$          

COMPONENTS OF ENDING FUND BALANCE:
Emergency Reserve (3% of Revenues) 2,250$          2,750$          2,293$          2,681$          
Operating Reserve (25% of Expenses) 11,150          22,930          22,930          22,338          
Unrestricted 17,000          (14,015)         (21,256)         (20,402)         

TOTAL ENDING FUND BALANCE 30,400$        11,665$        3,967$          4,616$          

Mill Levy
Operating 0.000 0.000 0.000 0.000
Debt Service 0.000 0.000 0.000 0.000

Total Mill Levy 0.000 0.000 0.000 0.000

Assessed Value -$                  28,040$        28,040$        32,430$        

Property Tax Revenue
Operating -                    -                    -                    -                    
Debt Service -                    -                    -                    -                    

Total Property Tax Revenue -$                  -$                  -$                  -$                  

Modified Accrual Budgetary Basis

1



COOPER CREEK VILLAGE METROPOLITAN DISTRICT NO.1
STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS
CAPITAL PROJECTS FUND

(a) (b) (c) (d)
2024 2025 2025 2026

Unaudited Adopted Projected Adopted
Revenues Actual Budget Actual Budget

Note Proceeds 377,239$      357,475$      5,000$          362,000$      
Total Revenues 377,239$      357,475$      5,000$          362,000$      

Expenditures
Formation & Organization 377,239$      -$                  -$                  -$                  
Engineering -                    5,000            -                    5,000            
Capital Outlay -                    350,000        -                    350,000        
Capital Management -                    2,475            5,000            7,000            

Total Expenditures 377,239$      357,475$      5,000$          362,000$      

Revenues Over/(Under) Expenditures -$                  -$                  -$                  -$                  

Beginning Fund Balance -$                  -$                  -$                  -$                  

Ending Fund Balance -$                  -$                  -$                  -$                  

Modified Accrual Budgetary Basis
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COOPER CREEK VILLAGE METROPOLITAN DISTRICT NO. 1 
2026 BUDGET 

SUMMARY OF SIGNIFICANT ASSUMPTIONS 
 

Services Provided 
 

Cooper Creek Village Metropolitan District No. 1 is a quasi-municipal corporation organized and 
operated pursuant to the provisions set forth in the Colorado Special District Act. The District was 
established in August 2022 as part of a community located in the Town of Winter Park, Colorado. 
The Districts are anticipated to include both residential and nonresidential development. Service 
District No. 1 and companion District No. 2 are anticipated to serve commercial development. 
Companion Districts No. 3 and No. 4 are anticipated to serve residential development. Companion 
District No. 5 is anticipated to be an overlay district to provide for a portion of the costs of certain 
Public Improvements, such as parks and recreational improvements and services, that serve the 
entire Project, Town, and surrounding area. The primary purpose of the Districts is to provide for 
the Public Improvements associated with the Project and provide for regional needs necessitated 
by the Project. Operational activities may be undertaken by the Districts for all Public 
Improvements that are not dedicated to, accepted by, or otherwise conveyed to the Town or 
another public entity. It is currently anticipated that the Districts may operate and maintain open 
space, parks, landscaping, trails, and ski trails within the Service Area. 
 
The District has no employees at this time and all operations and administrative functions are 
contracted. 
 
The budget is prepared on the modified accrual basis of accounting, which is consistent with the 
basis of accounting used in presenting the District's financial statements. 
 
In preparing the 2026 budget, the following goals are foremost for the District: 
 
• To provide the level of services desired by the constituents of the District in the most 

economic manner possible. 
 

Revenues 
 

Operating Advances 
 

The District’s source of general fund revenue for 2026 is budgeted to be operating advances. 
 
Note Proceeds 
 
The District is anticipated to receive note proceeds for capital acceptance in 2026. 
 

Expenditures 
 
Administrative and Operating Expenditures 
 
Operating and administrative expenditures have been provided based on estimates of the 
District’s Board of Directors and consultants and include the services necessary to maintain the 
District’s administrative viability such as legal, accounting, managerial, insurance, and other 
administrative expenses. 
 
 
 
 



COOPER CREEK VILLAGE METROPOLITAN DISTRICT NO. 1 
2026 BUDGET 

SUMMARY OF SIGNIFICANT ASSUMPTIONS 
 

Capital Outlay 
 
The District anticipates infrastructure improvements during 2026. 
 

Debt 
 

The District has developer debt on advances for operating expenses. Repayment to the 
developer will be made as funds are available. 

 
Reserves 

 
Emergency Reserve 
 
The District has provided for an Emergency Reserve fund equal to at least 3% of fiscal year 
spending for 2026, as defined under TABOR. 
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